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Interviews: 

Interview with Tom Cabaniss, Lullaby Project, Weill Music Institute at Carnegie Hall on 9/9/2022 via 
zoom. Recording available here. 
 
Interview with Tom Cabaniss, Lullaby Project, Weill Music Institute at Carnegie Hall on 10/26/2022 via 
zoom. Recording available here. 
 
Interview with Tiffany Ortiz, Director, Early Childhood Programs, Weill Music Institute at Carnegie Hall 
on 11/18/2022 via zoom. Recording available here. 
 
  

https://drive.google.com/file/d/1JZutEf7YVzuNmKx-rFw0xBFqx9Fx5DK_/view?usp=sharing
https://drive.google.com/file/d/1g1CTrqc-qrnicS0Mo8UQajbyRrVBZrtM/view?usp=sharing
https://drive.google.com/file/d/1sSnvNEZBRn6dlUbWW-k-5mVJZ4_ZzVs9/view?usp=sharing
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Appendix 1 - Logic Model  

  

Team Names: Esteban Alvarez Mariol Arias Maria Mathieson Jessica 
Phillips Lia Uribe 

Case Study 
Organization: 

 
The Lullaby Project 
 

Problem Statement: 
One sentence 

 
Maternal and family physical and mental health in under-
resourced and vulnerable socio-economic circumstances can 
suffer compounding difficulties when preparing for the birth 
experience does not include holistic neonatal healthcare with 
creative self-expression.  
 

Rationale: 
What facts or logical 

basis do I have to 
support my compelling 
problem? Bullet points 

required. 

 
● Early interactions between infants and their 

caregivers are fundamental to child 
development. Indeed, the quality of the 
parent–infant relationship is believed to 
provide the foundation for healthy and secure 
attachment relationships and for infant mental 
health (Bowlby, 1969).  

 
● Over time, these secure attachment 

relationships become the backbone for 
positive child outcomes across development. 
However, when children encounter relational 
challenges in their caregiving environment 
early in life, they are at increased risk for less 
optimal socioemotional and cognitive 
developmental outcomes (Schneider, 
Atkinson, & Tardif, 2001; Shaw, Keenan, 
Vondra, Delliquadri, & Giovannelli, 1997; 
Sroufe, 2005).  
 

● Abundant research to date confirms that 
impairments in parental mental health can 
have a critical and detrimental impact on the 
early caregiving environment and can deter 
early relationship formation. Specifically, 
when a caregiver is experiencing significant 
mental illness (e.g. depression or post-
traumatic stress disorder) or has a history of 
trauma, this may interfere with sensitive 
parenting (Lovejoy, Graczyk, O’Hare, & 

mailto:ealvarez23@globalleadersprogram.com
mailto:moarias23@globalleadersprogram.com
mailto:mmathiesonwe@globalleadersprogram.com
mailto:jphillips23@globalleadersprogram.com
mailto:jphillips23@globalleadersprogram.com
mailto:luribe@uark.edu
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
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Neuman, 2000; Schechter et al., 2005) and 
ultimately result in the formation of less 
secure child attachment bonds (Levendosky & 
Graham-Bermann, 2001). (Erickson et al., 
2019) 
 

● There is increasing evidence from the fields of 
development psychology, neurobiology and 
animal epigenetic studies that neglect, 
parental inconsistency and a lack of love can 
lead to long-term mental health problems as 
well as to reduced overall potential and 
happiness. (Winston & Chicot, 2016).  
 

● “Some women experience postnatal 
depression (PND), a debilitating loss of 
energy, interest, and hope that disrupts early 
bonding (Fancourt & Perkins, 2017; 2018d; 
Tsao, Creedy, & Gamble, 2015). When this 
happens, mothers speak and play with their 
babies less, losing the communicative and 
musical quality that characterizes much 
mother-infant exchange. In turn, babies 
become less interested and begin to exhibit 
symptoms of depression (Robb, 1999; 
SaintGeorges et al., 2013). Recognizing and 
altering this cycle early is critical as prolonged 
maternal depression can have lasting effects 
on children (Ainsworth, 1985; Grossmann, 
Grossmann, & Waters, 2005), increasing the 
risk of adult depression and chronic pain in 
children. The burden of PND 
disproportionately affects the most 
underserved and vulnerable families. For 
example, immigrant mothers, separated from 
family supports and cultures of origin, are 
more likely to exhibit symptoms of PND, 
exhibiting less synchrony and expressiveness 
than non-immigrant groups in both their home 
and host countries (Gratier, 1999; Gratier et 
al., 2015). These losses can have important 
implications for mothers’ well-being and sense 
of competence, for the developing bonds with 
their children, and for their children’s 
language acquisition and emotional regulation 
(Fancourt & Perkins, 2017; Pino, 2016; Webb, 
Heller, Benson, & Lahav, 2015). 
Pharmaceutical interventions may not work 
well, be affordable, or even available. 
Moreover, medications may fail to address the 

https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
https://www.tandfonline.com/doi/full/10.1080/09540261.2018.1563529?casa_token=wvG9ikh-6aYAAAAA%3AHjRbpT9uBBmE1qwMeDPbt_IHVORtULYaL69ZdRpEE47dLd5ixAEe-G7Ql_bo1nOpVVC52HgYw6mX
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interplay of human factors like poverty, 
cultural isolation, and missing social 
supports.” (Palmer Wolf et al., 2020) 

 
● “Mothers with PND [postnatal depression] 

who sang with their infants experienced 
higher gains in emotional closeness with their 
infants, greater increases in positive affect, 
greater decreases in negative affect, and 
greater decreases in psychological and 
biological markers of anxiety (Fancourt & 
Perkins, 2018c). For women with moderate to 
severe symptoms of PND, 10 weeks of 
singing classes had a faster ameliorative 
effect than did 10 weeks of play classes or 
usual care (Fancourt & Perkins, 2018b; 
Fancourt & Perkins, 2018d; Perkins, Yorke, & 
Fancourt, 2018). These data also show 
associations between singing to babies (not 
just listening to music) and enhanced well-
being, enhanced self-esteem, enhanced 
mother-infant bonding, and decreased 
incidence of PND symptoms (Fancourt & 
Perkins, 2017).” (Palmer Wolf et al., 2020) 

 
● More holistic psychosocial interventions, 

among them musical programs, may do a 
better job (Carolan et al., 2012; Clift et al., 
n.d.). These programs work in both directions: 
they address mothers’ well-being, refreshing 
their capacity for bonding (Wolf, 2017), and 
they have potential benefits for infants’ 
attachment, language acquisition, and 
emerging social and emotional capacities 
(Gerry, Unrau, & Trainor, 2012; Kokkinaki, 
Vasdekis, Koufaki, & Trevarthen, 2017; Kraus 
& Chandrasekaran, 2010). (Palmer Wolf et 
al., 2020) 

 
● Young mothers have shown reductions in 

stress levels and irritability and improvements 
in supportive relationships within families and 
in the community when engaged in specific, 
community-based, multi-family group 
intervention strategies. (McDonal et al., 2009) 
 

● The health system in the USA doesn’t include 
protocols and specific steps to attend young 
pregnancies before, during and after the birth 
of a newborn in vulnerable socioe-conomic 
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populations. “... in the United States, despite 
our wealth, technology, and medical 
knowledge, we fail to make this investment. In 
fact, the international report, State of the 
World’s Mothers 2015, ranks the U. S. as 
33rd lowest out of 179 countries. Moreover, 
we let these human costs fall 
disproportionately on poor families, families of 
color, and those living in under-resourced 
neighborhoods without the health care, 
housing, and nutrition they need as young 
families. Black/African American and Latina 
mothers are up to three times more likely to 
experience severe birth complications that 
may also affect their children. Twice as many 
Black babies die before their first birthday” 
(Save the Children, 2015) 
 

● “More than 200 million children under 5 years 
old fail to reach their potential because of 
poverty, poor health and nutrition, and deficient 
care. The gap between their actual growth and 
what they would have achieved in a more 
nurturing environment is a measure of the loss 
in human potential for them as individuals, for 
their current and future families, and eventually 
for their communities and countries. Thus, the 
failure of children to fulfill their potential is a 
major driver in the transmission of poverty from 
one generation to the next (Grantham-
McGregor, 2007). Some of this loss is due to 
war and natural disasters, but much of it is 
remediable through low cost, flexible 
interventions such as sanitation, nutrition, 
Immunization, affordable shelter, and basic 
education (Lake, 2011). However, those are 
not the only practices we need, particularly if 
our definition of human development includes 
curiosity, play, expression, along with the 
transmission of languages and culture. For 
those capabilities to flourish, we need equally 
frugal, adaptable, and scalable interventions – 
like music (Fancourt & Finn, 2019), as it is used 
by parents and children world-wide to confirm 
intimacy, build resilience, and point to 
possibilities.” (Palmer Wolf et al., 2020) 

Program Goal(s): 
One Sentence 

 
The Lullaby Project seeks to support neonatal healthcare with 
non-medical artistic interventions in resource-stressed 
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communities by pairing expectant caregivers and musicians to 
co-create a unique lullaby expressing their hopes and dreams 
for their newborns. 

Assumptions: 
What is my informed 
opinion about why 

achieving my goal will 
solve the problem I have 
identified? Bullet points 

required. 

● Expecting parents and caregivers in vulnerable 
circumstances (e.g. teen, single mothers, illegal 
immigrants, etc.) or from disadvantaged socio-
economic communities are at a higher risk for the 
potential of being unable to form a secure attachment 
to their child, resulting in further compounding 
disadvantages for the whole family system and 
surrounding community 

 
● Singing lullabies is a primordial way of 

communicating and expressing parental love. Babies 
who are held and comforted during the first six 
months of life tend to be more secure and confident 
as children into adulthood. In particular, the musical 
maternal soothing voice is used to further strengthen 
the bond that forms between an expectant caregiver 
and their child. “From conception to birth, all human 
beings establish a relationship with their mother that 
allows them to interact with her. The mother–infant 
relationship starts during pregnancy when the mother 
perceives fetal movements, and from then on a 
special dialogue develops between mother and baby. 
This bonding is further strengthened at the moment 
of childbirth. After pregnancy, the relationship 
between mother and baby has a special channel of 
communication: the maternal voice.”  (Persico 2017) 
 

● “Mothers singing lullabies could improve maternal-
infant bonding. It could also have positive effects on 
neonatal behavior and maternal stress.” (Persico, 
2017) 
 

● Singing “[has] been suggested as [an] effective [way] 
to enhance mother–infant interactions as well as to 
improve mothers’ well-being” as suggested in Suga 
et al article from 2022. It has the potential of 
increasing “maternal positive emotions, reduced 
physiological stress, and increased mother–infant 
proximity.” 

Resources: 
What partnership, 

human, capital, 
community, and financial 
resources do I have to 

Human Resources: 
● Expecting Caregivers 
● Lullaby Project Staff: teaching artists; project 

manager; video and concert production staff 
● Medical Staff: nurses; gyn/obs, hospital and 

clinic staff 
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work with? Bullet points 
required. 

● Teaching Artists 
● Carnegie Hall Musical Connections 

administration and staff 
 
Financial Resources: 

● Carnegie Hall performance and recording 
spaces 

● Pre and post production facilities and materials 
● Corporate sponsors (of the Carnegie Hall 

“Musical Connections” programs) 
● Healthcare facilities spaces 

 
Community Partnerships: 

● Healthcare facilities 
● Foster care centers 
● Community centers 
● Other nonprofit organizations and programs 

for adolescent and young mothers 
● Foster care centers 
● Community service organizations 
● Family services organizations 
● Temporary housing organizations 
● Alternative school programs 
● Correctional facilities 

  
Sources of income: 

● The Lullaby Project is funded through Musical 
Connections, a program of Carnegie Hall’s 
Weill Music Institute. 

 
Research Partners: 

● Dr. Dennie Palmer Wolf, Principal Researcher | 
WolfBrown 

● Rosie Perkins, Professor of Music, Health, and 
Social Science | Royal College of Music 
(London, UK) 

● Miriam Lense, PhD | Vanderbilt University 
Medical Center (Nashville, Tennessee) 

● Dr. James Reid, Huddersfield Centre for 
Research in Education and Society 
(HudCRES) | University of Huddersfield 
(Huddersfield, UK) 

● University of Colorado, Colorado Lullaby 
Project Boulder, Colorado 

 

https://www.wolfbrown.com/people/dr.-dennie-palmer-wolf
https://performancescience.ac.uk/team/perkins/
https://www.vumc.org/music-cognition-lab/person/miriam-lense-phd
https://research.hud.ac.uk/institutes-centres/hudcres/projects/life-saving-lullabies/
Janet Fischer
Where are your activities?!
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Appendix 2 - The Lullaby Project Impact Business Model Canvas   

 

Janet Fischer
For how many people and by when?
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Appendix 3 - The Lullaby Project: A Global Playlist 

 

Listen to “Dear My Baby Chorok” By Choi Siwon(with Kim Inkyu) here 
 
Listen  to Kadiatou's Song by Djenabou (with Frederic and Deidre) Here 
 
Listen to “Stronger” by Kristen here 
 

Listen to “Cantemos Juntos Bnet” by Marybel and Stalyn (with Sonia and Lara) Here 
 
 
 
 
 
 
 
 
  

https://soundcloud.com/user-450522235/dear-my-baby-chorok-choi-siwon?in=user-450522235/sets/the-lullaby-project-for-the-first-mother&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://soundcloud.com/carnegiehalllullaby/kadiatous-song-by-djenabou-with-frederic-and-deidre
https://soundcloud.com/carnegiehalllullaby/kadiatous-song-by-djenabou-with-frederic-and-deidre?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://soundcloud.com/user-83776051-760585697/sets/lullaby-project-2021?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://soundcloud.com/carnegiehalllullaby/cantemos-juntos-bnet-by?in=carnegiehalllullaby/sets/lullaby-project-nyc-2021-22&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
Santiago Hernandez
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